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Actors Potential Customers Tenants

“Looking Forward
To The Tour”

“Many Apartment
To Choose”

“Looking Forward
To Move In New
Apartment”
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Apt Service

Focus Part

Actors Apt Seller & Marketing Apt Service
Managers

Emotion

Personal information
Customer Employee Secondary Research .
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Consider Budget,
Location, Property
Type, Amenities,
Etc.

Affinitization

Infrastructure
Cleaning /Garbage (Security, Parking, Common areas Socialization Petissues
Storage, Delivery)

Basic operations (move-in,  Roommate clooning seices Garbage Maintsnance oranization Operation/
Responsiveness, move-out)  Matching g dispesal service: services d Management

Description

Security Maintenance Social Trends Shared Economy Apt Experiences Social Relationships Property Staffs House Tenants Technology Adoption  Industry trends  Tenant Retention Strategies Technology Trends
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