The Risk and Assumptions Matrix is a highly useful tool employed in the service
design process to systematically identify, categorize, and manage the
potential risks and assumptions involved in a project. The matrix aims to
uncover, articulate, and challenge the risks and assumptions, in order to
improve decision-making, increase the predictability of outcomes, and
mitigate potential problems in the project execution.

Identify Risks and Assumptions: Each team member lists out what they
perceive to be the known risks, assumption risks, and unknown risks pertaining
to the project.

Affinitization: The team then collectively organizes these items into related
groups or “affinities.” This process allows us to find patterns and relationships
in the data, making it easier to analyze and understand.

Secondary Research: The matrix is then used to guide secondary research.
This research may validate or challenge the identified risks and assumptions
and uncover new knowledge, which is then fed back into the matrix.

Revising: Based on the dffinitization and further research, the risks and
assumptions are reviewed, and the matrix is revised accordingly to ensure it
accurately reflects the project's context and potential pitfalls.

These are risks that we are already aware of, and can anticipate based on prior
knowledge or experience. For instance, technical issues that may arise when
implementing a new software system.

Assumption Risks

These risks stem from our assumptions about the project. They occur when
assumptions we've made turn out to be incorrect or not fully accurate. For example, if
we assume that all users have the same level of tech literacy, we risk overlooking
those who might need more assistance or different tools.

These are risks that we cannot foresee, and are therefore unable to prepare
for in advance. They may be due to factors outside our control, like sudden
changes in market conditions, new regulations, etc.
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